
PGCE Meeting #5
IGU Marketing & Communications Report Meeting #4
[image: ../../../../../Desktop/IMG_3218.jpg]
	
	It rains a lot in Shanghai!

IGU MARKETING & COMMUNICATION COMMITTEE

	

	15-17 September 2016
	Meeting #4 Report

	
	Report of the 4th meeting of IGU Marketing & Communications Committee held in Shanghai, China. 
By Barbara Jinks, Committee Chair.




Introduction
The fourth of six meetings of the IGU Marketing and Communications Committee in the 2015-18 triennium was held in Shanghai, China, 15-17 September 2016. The meeting was kindly hosted by the Shanghai foreign investment development board (Invest Shanghai) and organised by the LNG 2019 team.  Invest Shanghai Mr Jiang and LNG 2019 Professors Wu and Lin were sincerely thanked for their support.
10 members attended the marketing meeting from 9 countries; Australia, Holland, Egypt, Iran, USA, Holland, Belgium, Russia, and Canada. Despite the small group, the members are senior and represent large organisations and the committee is very effective in achieving its aims.
The committee management is outlined below. 

As shown, close cooperation including joint meetings are being held with the three other key IGU committees and a task force as these groups’ activities overlap and complement each other. 



Meeting proceedings

Presentations 
The following topics were presented. The slides are located on the IGU website MCC group page.
· Ms Liu, Beijing Gas Group; LNG in Beijing (slides are in Mandarin). 
· Mr ZheHong Wang, Shenergy Group; Gas, the mitigation to mega-cities’ air pollution. 
· Mr Hedayat Omidvar, National Iranian Gas Company: Natural Gas Industry in Iran
· Mr Jian Li, SHPGX; Market restructuring fueling the take-off of the gas industry 

Panel discussion
A panel discussion on the following issues was held with Ron Snedic and Rod Rinholm from GTI and Luis Bertran, Secretary General of IGU. The outcome of the discussion was to agree the WGC2018 and MCC report, summarised in the graphic below.
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Teleconference
A teleconference was held for MCC members that could not attend the meeting. 
WGC 2018 Call for Papers
The draft text for the WGC 2018 Call for Papers outline was agreed at the meeting and is being finalised with the respective Study Group members.  The text and session titles are due to be submitted to the IGU Coordination Committee by 1 December 2016. Tracy has kindly offered to collate this information.  
Your Study Group Leader will contact you for your input.
The Call for Papers will be open 5 April to 7 September 2017.

WGC 2018 planning
It was agreed that Study Group 3 will focus on cleaner marine fuel, rather than focus on cleaner air for mega-cities.
A single report combining all three study groups will be submitted for WGC 2018, with one overarching narrative. Dimitri has kindly offered to collate the contents.  The content and structure is outlined in the graphic above. 
Each study group will host an Industry Insight Session following the same content as the report. At each session, the discussion will be kicked off with the key conclusion of the report, before going to the specific content of the session.  The format will be short presentations followed by a panel discussion.
In addition, MCC can propose additional Industry Insight Sessions.  It is planned that an additional session be organised with the strategy/innovation/sustainability and possibly utilisation groups.
Also, on the exhibition floor, a Technical and Innovation Centre is planned, where MCC can propose two presentations.  
Please talk with your Study Group leader with suggestions for these.


IGU newsletter
MCC plans are to submit the following articles for the IGU newsletter:
· Study Group 2 (Marcel) by November 2016
· 2Q17 innovation (Keith)
· 1Q18 cleaner marine fuels (Tracy)

Technical tour
No technical tour was arranged by the host.

Webcast
No webcast was possible due to unreliable communications.  The next webcast  took place at the Executive/ CC meetings in Amsterdam on 18 October 2016. 

Next meetings
Meeting #4 15-17 March 2016
The next meeting #4 is confirmed for 15-17 March 2016 in Ljubljana, Slovenia, hosted by Plinovodi.  Welcome reception is foreseen on Tuesday 14 March. It is being organised by Sarah Jezernik who, together with her team, are planning a spectacular meeting and social and partner events. 
Meeting tasks include:
· Presentations on update of the Slovenian gas industry, in particular its recent conversion of residential heating to gas, showcasing Pinovodi’s youth program, a look at campaigns and public acceptance issues about clean energy, clean air and NGOs in Slovenia.
· Review MCC report, that should be 70% completed by Study Group Leaders.
· Each study group to present draft chapter report and case studies to MCC team.
· Proposals/wish list for guest speakers.
· 
You are strongly encouraged to attend this meeting and be involved in the final report findings and WGC2018 planning, and nominate yourself as moderator or speaker at WGC2018.

[bookmark: _GoBack]Meeting #5 October 2017, Toronto
· Finalise report 
· Review papers submitted through Call for Papers and select guests
· Identify external speakers (funding for speakers can be requested)

Meeting #6 Feb/Mar 2018, St Petersburg or Tehran
· Final preps for WGC2018 sessions: session details; confirm moderators, discussion themes, questions
· Communications plan for WGC2018 sessions
· Final meeting prior to WGC2018
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Barbara Jinks, Australia
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Tracy Burleson, USA


Study Group 2 
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Marcel Hoenderdos, Holland
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Keith Boulton, Canada
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“Our  hardware  has  to  come  with  soft  skills”    



1.  Effective  communications  open  minds  and  then  
markets  



  
IGU  Model  for  Acceptance  =  Trust  x  Value  x  Conversation  



  
  



2.  ON  PUBLIC  
ACCEPTANCE  *  
  
Stakeholder  Engagement  
is  Essential  in  
Developing  New  Projects  
  



3.  ON  PUBLIC  
COMMUNICATIONS  *  
  
Public  Outreach  
Changes  the  Minds  on  
Gas  in  a  Sustainable  
Future    
  



4.  ON  CLEAN  AIR  
  
Promoting  LNG  on  
Ships  makes  gas  
Part  of  the  Solution    



5,  ON  INNOVATION  
  
The  Mind  Shift  on  
Innovation  Comes  
Before  the  Market  Shift  



2.1.    Key  findings  
  
2.2.  Case  studies:  
•   Build  new  



infrastructure  (CAN,  
Keith)  



•   Decommissioning  
(NL,  Marcel)  



•   Earthquakes  (NL,  
Dimitri)  



    
  
2.3.  Interviews  /  CFP  
  
  



3.1.  Key  findings  
  
3.2.  Case  studies:    
  
•   GILDE  (NL,  Marcel)  
•   Energy  efficiency  



(Iran,  Hedeyat)  
•   NG  in  transport  



(Russia,  Dima)  
•   Engage  Youth  



(SLO,  Sarah)  
•   Gas  &  Ren  (AUS,  



Barb)  
  
3.3.  Interviews  /  CFP  
  
•   Abdollah  (Iran)  on  



soft  skills  
  



4.1.  Key  findings  
  
4.2.  Case  studies:  
    
•   Shanghai  (China,  



Tracy)  
•   Major  Ports  



Alliance  (Tracy)  
•   SEA  LNG  (USA,  



Tracy)    
  
4.3.  Interviews  /  CFP  
  
  



5.1.  Key  findings  
  
5.2.  Case  studies:  
  
•   CNG  in  Egypt  



(Akmal)  
•   High  efficiency  



boilers  (CAN,  
Keith)  



•   New  Technology  
Campaign  (??)  



  
5.3.  Interviews  /  CFP  



Soundbites:  
“Communications  is  a  
contact  sport.”  



Soundbites:   Soundbites:    
  



Soundbites:  
“First  the  mind,  then  the  
market”  
  



Responsible:    
Marcel  &  Dimitri  



Responsible:    
Marcel  &  Dimitri  



Responsible:    
Tracy  B  



Responsible:    
Keith  



Gas	
  part	
  of	
  problem	
  
Low	
  carbon	
  economy	
  
Infrastructure	
  disrupts	
  
Air	
  &	
  sea	
  pollution	
  
Innovation	
  ≠	
  gas	
  	
  
Comms	
  is	
  sending	
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